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You will discuss and define what is the change you
want to create in the community you serve. What
would the ideal situation look like? How can your
nonprofit work towards achieving that vision? What
are guiding principles and values for you in this work?
This step will help you speak about your plans with
others. And it will help you in preparing for registration. 

2. VISION, MISSION, VALUE STATEMENT

You will check with yourself and others if you are
really ready to set up your own nonprofit. You will see
more clearly what you need to create your own
organization. And you will see what you have in place
already! With this step you will know where you stand
so that you can decide if you can move forward now. 

1.READINESS ASSESSMENT

You will look at the pressing needs the community
you want to serve faces. How could your nonprofit
work on these? You will select one or two directions of
work for the next two to three years. An additional
strategic direction is developing your nonprofit itself.
With your strategic directions in place you can now
start planning your work and registration. 

3. STRATEGIC DIRECTIONS


